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VII. HOA Management Structure

Silo Ridge Resort Community Home Owners Association -- the HOA -- will be a
master home owners association responsible for managing and governing the
Project on an overall basis. The master association will work with a Property
Manager to maintain the common areas and facilities.

This master association will have responsibility for maintaining the common areas
and facilities of the Silo Ridge Resort Community. These common areas include
roads, infrastructure, landscaping, irrigation, signage, wetlands, watercourses,
trails, open space and other common facilities of the Property. The individual
component associations or boards (see attached chart) will be responsible for
building and common elements within that particular board or association.

The HOA will collect assessments from owners, pay bills, regulate the use and
enjoyment of the Property in accordance with all governmental approvals, address
infra-structure repairs, maintain the Property and establish a governing entity (i.e.
HOA Board of Directors) to accomplish these tasks. The HOA's Board of Directors
will be elected by the HOA's Members (all Owners and future Owners comprise the
Members of the HOA) after an initial control period during which the Sponsor will
have the right to designate a majority of the HOA Board. At least one member of
each component of the Property will be a member of the HOA Board.

The Project Sponsor will retain a majority ownership of the Project but will be
engaged 1n selling houses and condominium interests. Following the Initial Control
Period (as such term will be defined in the respective governing documents), control
will then be in the hands of the respective home owners/condominium unit owners.
It is anticipated that the homeowner association documents will provide that
control is retained by the Project Sponsor until 95% of all homes and condominium
interests of the Project have been conveyed to purchasers.

The Project will include different components that will all be part of the HOA.
Different components will be governed by the owners thereof following the
expiration of the respective Initial Control Periods. Each such component will be
governed by representatives of the respective owners thereof who will, subject to the
provisions of the master homeowners association, make decisions solely effecting
that particular component. All components will have to be maintained and
operated pursuant to a general standard to be set forth in the master home owners
association documents and otherwise in accordance with all governmental
approvals.

15



Silo Ridge Resort Community
Preliminary Master Development Plan Package February 13, 2008

It is anticipated that each component will include its own Common Elements.
These Common Elements would include areas such as common entrances and
hallways in a building for example. The club will maintain the golf course.
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VIII. HOA Management Structure Chart

SILO RIDGE HOA MANAGEMENT STRUCTURE
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. HOA #1: COMPOSED OF SINGLE FAMILY RESIDENCES (BLOCKS I, J, K, L)

. HOA #2: COMPOSED OF SINGLE FAMILY RESIDENCES (BLOCK H)

. HOA #3: COMPOSED OF GOLF VILLAS (BLOCK D)

. CONDO ASSOC. #1: COMPOSED OF FLATS, DUPLEX (BLOCKS A, B)

. CONDO ASSOC. #2: COMPOSED OF TOWNHOMES (BLOCKS B, C)

. CONDO ASSOC. #3: COMPOSED OF TOWNHOMES (BLOCKS E, F, G)

. CONDO ASSOC. #4: COMPOSED OF VINEYARD TOWNHOMES & FLATS (BLOCK V)
. CONDO ASSOC. #5: COMPOSED OF THE HOTEL

. BOARD OF THE CLUB: COMPOSED OF THE CLUB

LIMITED
ARE—'_AS

17



